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Market Scan

-general context-

5> DIVERSE CULINARY LANDSCAPE

& ESSENTIAL PART OF JAPANESE CULTURE
¢c> INFLUENCED BY MANY THINGS

) VARIOUS OPTIONS IN JAPAN

@ CONTEMPORARY FAST PACED LIFE




Market Scan

-convenience stores-

5> A PART OF JAPANESE CULTURE

@ ANYWHERE, EVERYWHERE, 24 /7

¢ LARGE CHOICE, LOW PRICES
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) ‘GRABTO GO’

LOCATED EVERY 500M



The issue 1s..

> LOTS OF CHALLENGES
& MONTHLY EXPENSES
¢ HEALTH ISSUES

LONELY CULTURE!




e Smartphone presence
e Data Privacy
e Emerging Technologies

l

e Cultural Preferences
e Health Consciousness

e Work-Life Balance

teeple Analysis

e Culture

e Sustainability / Food Waste

e Income
e Pricing

e Countries regulations

e Contracts / Agreements

ENVIRONMENTAL

\

o Sustainability




Swot Analysis

e new in the market e various lifestyles
e cultural support e food culture
e technology system e personalized
e social environnement issues (food waste) * high percentage of smartphone usage
* money
e simple
e culinary knowledge
THREATS
e transfer when 20€ only * more expensive
e pre-made meals (convenience stores) e technology might be replace
e Japan has a strict data privacy e will it be used by Japanese ?

working hour
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ARE YOU A BUSY PERSON?
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HOW MANY MEALS DO YOU COOK, PER DAY? DO YOU USUALLY COOK FOOD?
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ARE YOU INTERESTED IN MAKING MONEY THROUGH

A COOKING APP? DID YOU EVER HEARD ABOUT THIS CONCEPT?
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HOW LIKELY ARE YOU TO DOWNLOAD THE APP? WHAT ASPECT OF YHE APP ARE YOU THE MOST INTERESTED IN?
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RECOMMENDATIONS AND REQUESTS

Relevant features shared by respondents:
e Possibility to transtfer money on Suica and Paypay

e Recommendations of the places where people can buy ingredients

e Promotion of regional cuisines

e To push people to stop wasting tfood
e Safety

e Rating system between users, daily challenges




Personae

CARACTERISTICS

e Works long hours everyday as an employee in
a company
e She usually cooks 1-2 times a day

¢ Interested in cooking and get a reward
e Need a motivation to cook because she is

busy

Middle Aged Lady
Between 45 - 55 yo

e Never heard about that concept



Personae

CARACTERISTICS

e She is lazy, busy and rarely cooks

e Often gets food from convenience store
e Interested in cooking for money

e Need a motivation to cook

e Never heard about the concept but
interested in high profit potential of the app

Young Female Adult

Between 18 - 25 yo



Our concept based on Cocoflpp

HOW IT WORKS?

WHAT YOU CAN DO :



App Interface

CHALLENGE

CLENENTES

# John +1997 ¥

A +0,279 ¥

Looks good!

e Comment on Sam'’s dish...

New/challenge P ¢

Jack is challenging you to a
duel! If you accept, you can
win . But if you lose,
you lose 0,290 ¥.

Do you accept Jack’s duel?!

Accept challenge



Communication Campaign in 3 phases




INFOS

RECIPES

UGC

VIRAL CONTENT

506

w4 Download our app
& www.tabecoin i

@tabecoin_ap
59.5K

Edit Profile
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Partnerships with Influencers

NATSUKO SHOJI

e FAMOUS JAPANESE CHEF
e BEST FEMALE ASIAN CHEF IN 2022

MASAKI HIGUCHI/eHIGUCCINI

e FOOD CREATOR
o 362K FOLLOWERS

KOKORONOTANE

e HEALTHY FOOD INFLUENCER
e 270K FOLLOWERS




Street Marketing Campaign

@ @tabecoin_app

COOK
TAKE A PICTURE

0 4

Download our app and get
500 welcome coins!




Street Marketing Campaign
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Street Marketing Campaign

(- The Japanese Tissue Girl Japan As It Truly Is

\ " The Japan FAQ
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Cvents Campaion
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What we are expecting..

REACH A LARGE
—  AMOUNT OF
USERS

AWARENESS
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THANK YOU

|

AND HAPPY COOKING
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